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Chesapeake Bay Trust-Technical Assistance - Chesapeake Bay Program Goals and Outcomes


Chesapeake Bay Trust
REQUEST FOR PROPOSALS

CONSULTANT SERVICES
TECHNICAL ASSISTANCE TO SUPPORT CHESAPEAKE BAY PROGRAM GOALS AND OUTCOMES - FISHERIES, HABITAT, STEWARDSHIP, LEADERSHIP, AND CLIMATE
SECTION I - INTRODUCTION
1.1
Purpose:
The purpose of this Request for Proposals ("RFP") is to invite entities experienced in various aspects of fisheries, watershed science and policy, watershed stewardship, climate change, wetlands, toxics, and other watershed issues to submit proposals to the Chesapeake Bay Trust (the Trust). The Trust has been designated to receive federal funds from the U.S. Environmental Protection Agency as part of the Chesapeake Bay Program (CBP) Goal Implementation Team Project Initiative. The work to be supported will advance outcomes from the 2014 Chesapeake Bay Watershed Agreement. This RFP includes two scopes of work that have been identified as top priorities to address. The Funding is supplied by the United States Environmental Protection Agency (EPA).
Offerors can bid on one or both of the individual scopes of work, with each scope of work addressed in a separate proposal. The three components are listed below, and scope details and qualifications of bidders are described in more detail in Section II below. A maximum bid amount is listed for each project scope. Cost will be a factor in evaluation of bids as described in Section V.
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SECTION II – SERVICES/SCOPES OF WORK and OFFEROR'S MINIMUM QUALIFICATIONS
Find below descriptions of the two scopes of work, expected deliverables, and minimum qualifications of bidders. 
Please note, where applicable, draft reports, data, and deliverable products should be provided to the technical leads sufficiently in advance of the end of the contract date such that an effective iterative process can take place before the contract terminates. These materials, depending on the nature of the deliverable, should be provided in draft report form or in the form of a GIT workgroup summary presentation. This will allow technical leads, GITs workgroups and other CBP partners to review, provide comments, ask questions, and get clarification related to the project directly from the contractor. The draft review process should be reflected in all RFP responses where applicable; contractor hours should be allocated to the oral presentation of final draft results to the CBP via one webinar. The appropriate CBP lead, in cooperation with the Awardee, will determine when that presentation would be most advantageous. Any substantive comments, questions or edits received through this process should be incorporated into the final deliverable products. Please develop a timeline that will account for this iterative process.
2.1 Scope #6: Assessing Multifunctional Riparian Forest Buffer Benefits
Maximum bid: Bids not to exceed $65,000
Timeline:  Work must be completed by August 1, 2020 
a. Scope of Work - Introduction
Riparian forest buffers are a key best management practice (BMP) identified in each jurisdiction’s watershed improvement plan. They are an efficient and cost-effective BMP for reducing pollutant loading into streams by filtering and removing nitrogen, phosphorus, and sediment. Additionally, forest buffers provide wildlife habitat and clean air, provide cooling benefits for streams, and sequester carbon. Installation of riparian forest buffers has declined across the Bay watershed in recent years. Fluctuations in commodity prices, taking farmland out of production, and dissatisfaction with Federal cost-share programs are often cited as reasons for the decline. Without additional tools beyond the current offerings, Pennsylvania is unlikely to meet its goal. 

Multifunctional riparian forest buffers (MFRFBs) are similar to traditional forest buffers, where trees are planted with the goal of establishing a streamside forest. MFRFBs are unique in that they provide opportunities for landowners to harvest products and generate income from the buffer. The first 15 feet of the buffer are planted and managed as a traditional riparian forest buffers (RFBs). Beyond this inner zone, fruit- and nut-producing trees and shrubs along with woody florals and potentially biomass species are planted in the outer zones and managed for production. MFRFBs work like traditional riparian forest buffers, but offer opportunities for landowners to harvest crops such as fruits, nuts, and woody florals for income generation or personal use. These buffers also provide significant wildlife habitat value and have the potential to be aesthetically pleasing, which is often cited as a major concern by landowners. 

Adding greater flexibility in landowner eligibility, riparian forest buffer designs, allowable plant materials, and other elements, without compromising water quality, will help to reinvigorate interest in riparian forest buffers and accelerate participation across the Bay watershed. Allowing landowners to harvest products and produce an income from woody plants provides additional incentives to landowners to establish riparian forest buffers, to maintain them, and to retain them for the long-term. This project will help to fill gaps in the current understanding of MFRFBs, particularly with proven designs, load reductions, income generation potential, and management and maintenance requirements. A group of partners in Virginia including the National Agroforestry Center, Virginia Department of Forestry, Virginia Tech, and Appalachian Sustainable Development has begun similar work in Virginia. This project seeks to build on this existing work. 
This project will result in the establishment of a demonstration MRFB site in Pennsylvania that meets the Chesapeake Bay Program’s definition of a riparian forest buffer. The demonstration site will include two MFRFB designs to showcase different arrangements and species mixes that represent a practical approach for a landowner to replicate, considering product production, management, harvesting, and maintenance needs. Based on the buffer designs, Pennsylvania Department of Conservation and Natural Resources (PA DCNR) will develop templates and communication tools for outreach to interested landowners and farmers. The site will provide opportunities to study and track several components of MFRFBs, including various designs, species survivability, maintenance requirements, pollutant reduction capacity (N, P, and sediment), change over time, income generation and product production potential, and acceptance into the Bay model. The site will be available for demonstration and educational opportunities to promote both traditional buffers and MFRFBs. The data and information produced will contribute to the dialogue of refining and/or expanding existing state and Federal RFB programs.

References

Working Trees: Why add edible and floral plants to riparian forest buffers? http://nac.unl.edu/documents/workingtrees/infosheets/WTInfoSheet-MultiFunctionalBuffer.pdf
Conservation Buffers: Design Guidelines for Buffers, Corridors, and Greenways http://www.srs.fs.usda.gov/ pubs/gtr/gtr_srs109.pdf
How to Plan for and Plant Streamside Conservation Buffers with Native Fruit and Nut Trees and Woody Floral Shrubs Trozzo, Munsell and Chamberlain http://pubs.ext.vt.edu/ANR/ANR-69/ANR-69.html 
Native Fruit and Nut Trees and Shrubs of the Virginia Mountains and Piedmont Trozzo, Munsell and Chamberlain http://pubs.ext.vt.edu/ANR/ANR-23/ANR-23NP.html 
Woody Florals for Income and Conservation Trozzo, Munsell and Chamberlain http://pubs.ext.vt.edu/ANR/ANR-22/ANR-22NP.html
b. Scope of Work – Services and Deliverables.
Offerors must outline in detail their ability to perform in timely fashion the following services: 

· Establishment of a demonstration multifunctional riparian forest buffer site in Pennsylvania that meets the Chesapeake Bay Program’s definition of a riparian forest buffer. The demonstration site will include two MFRFB designs to showcase various arrangements and species mixes that represent a practical approach for a landowner to replicate, considering product production, management, harvesting, and maintenance needs. In addition, the contractor will:
a. Ensure that the demonstration buffers will meet the Chesapeake Bay Program’s definition of a “riparian forest buffer.”

b. Ensure that the demonstration buffers will be designed in a manner that considers the silvics of species selected, management and maintenance needs, and harvesting of the products.

c. Ensure that the designs of the buffers should be replicable and represent a practical approach for installing and managing a MFRFB.

d. Ensure that the designs will consider recommendations for multi-story cropping contained in: Conservation Buffers: Design Guidelines for Buffers, Corridors, and Greenways http://www.srs.fs.usda.gov/ pubs/gtr/gtr_srs109.pdf
e. Ensure that the buffer will include mostly native species that have the potential to grow well in Pennsylvania and most of the Chesapeake Bay watershed. The species mix for the two buffer designs should be mostly native species.  However, some non-natives will be permitted.  Grantees will be required to submit a planting plan and species list to DCNR for approval prior to planting
f. Develop a species list and planting plan for PA DCNR approval.

g. Ensure that the designs include a 15-foot natural RFB for zone 1 with alternative planting designs in an outer zone or segmented further into zones 2 and 3. 

h. Ensure that the designs consider aesthetic values of the buffer.

i. Ensure that the sites be of sufficient size to represent a realistic planting project. 
j. Ensure that the sites can be planted on the same ownership and stream reach or on separate locations to consider the variation among the design templates and site conditions.

k. Ensure that the sites will be planted according to current BMPs.

l. Ensure that the sites can accommodate groups for tours and other educational or research events.

· After initial planting, provide annual maintenance for three years to ensure successful establishment. Maintenance activities include but are not limited to: replacement planting, invasive species control, tree tube and stake maintenance, etc.

a. The Awardee must receive PA DCNR approval for any chemical use, including herbicides, pesticides, and fertilizer.

b. Maintenance will follow current BMPs standard operating procedures.

· Secure an agreement with the landowner to address longer-term considerations beyond the initial 3-year grant period including:

a. Contractor must demonstrate that they or the landowner will commit to maintaining the MFRFB for a minimum of 15 years.

b. The landowner agrees to grant access to PA DCNR for continued monitoring and use of the site for education programming and events.

· For three years after the initial planting, an annual assessment of species survivability and “lessons learned” for the trees and shrubs planted specifically for income/product generation, the Awardee will:
a. Produce an annual report summarizing species survivability and “lessons learned” on maintenance and success of the trees and shrubs planted specifically for income/product generation.

i. Note that a) the species survivability can be expressed as a simple percentage of stems planted and b) “Lessons Learned” can be a qualitative assessment.

b. Provide a report that details each design, unless it is appropriate to generalize findings across the designs.

· Provide an assessment of the potential financial performance of each of the MFRFB designs  in the final report that:
a. details the potential financial performance of each of the MFRFB designs;  

b. considers potential markets and outlets for products, including wholesalers, restaurants, local consumers, and large urban centers such as Philadelphia and Baltimore/Washington District of Columbia;
c. uses existing tools such as USDA’s “NTFP Calculator” http://nac.unl.edu/tools/ntfp.htm  as part of the analysis; and
d. includes a set of recommendations or “tips” for farmers and landowners considering installing a MFRFB.
Due Dates (after awarded the grant)

· 6 months: design 2 MFRFBs

· 6 months: landowners/sites identified and agreement secured

· 1 year to 18 months: Buffers established

· 2-3 years: species survivability assessments and lessons-learned

· 2-3 years: maintenance performed
· 2 years: assessment of potential financial performance completed
c. Qualifications and expertise
Offeror’s personnel assigned to perform under the Contract should have the following experience:
· Riparian forest buffer design, installation, and maintenance.

· Understanding of economic markets for potential forest products such as nuts, fruits, woody florals, and biomass.
d. Quality Assurance Project Plan
For this scope of work, secondary data will be used requiring a plan for ensuring data quality. Guidance for developing a QA plan for secondary data can be found at https://www.epa.gov/quality/quality-assurance-project-plan-requirements-secondary-data-research-projects. If data originates from sources other than federal reports and peer reviewed journals, a statement on data quality suitability will be required in the final report. 
2.2 Scope #9:  Preliminary State-Identified Healthy Watersheds Vulnerability Assessments for the Chesapeake Bay Watershed

Maximum bid: Bids not to exceed $45,000

Timeline:  Work must be completed within one year of the award date

a. Scope of Work - Introduction

This project will apply EPA’s Healthy Watersheds Assessment Framework to develop an approach for characterizing the health of watersheds in the Chesapeake Bay, thereby supporting the Maintain Healthy Watersheds Goal Implementation Team (HWGIT) in tracking progress towards the Healthy Watersheds Outcome. Further, this project will assess vulnerabilities in healthy watersheds to help target management efforts in these areas.
In April 2017, EPA’s Healthy Watersheds Program finalized the Preliminary Healthy Watersheds Assessments (PHWA) project, a set of 48 statewide and 85 ecoregional-scale assessments of 12-digit hydrologic unit code (HUC) watershed health and vulnerability across the conterminous United States. The PHWA was designed to help states implement the Clean Water Act’s goal of maintaining high quality waters and provide a foundation of nationally consistent data that can be built on and enhanced. The health assessment provides an index of watershed health that combines six sub-indices: hydrology, geomorphology, landscape condition, habitat, biological condition and water quality. The vulnerability index incorporates a limited number of potential stressors in three sub-indices: land use change, water use and wildfire risk. The PHWA is intended for states, tribes, fish and wildlife managers, and other government and non-government entities and planners. 

The completion of this national assessment is timely for the HWGIT.  The HWGIT has identified a baseline of healthy watersheds for the Bay States; however, the goal team is in need of a way to track the status of State-Identified Healthy Waters and Watersheds in order to determine whether the Healthy Watersheds Outcome is being met. The results of the 2017 PHWA and future PHWA updates can be used to determine if State-Identified Healthy Waters and Watersheds are being maintained. This addresses a major gap identified in the Healthy Watershed’s Management Strategy, “routine collection of information about the status of healthy waters and watersheds is often lacking.” A better scientific and technical understanding of healthy watershed threats has also been identified as a key factor in meeting the Healthy Watersheds Goal. Customizing the PHWA and its vulnerability index information with additional jurisdiction data presents a way to fill gaps related to understanding existing threats. This analysis would increase jurisdictional capacity to conduct assessments on existing healthy watersheds and facilitate tool development.  

This project will develop a plan to assess whether watershed health is being maintained through the use of data products and assessment outputs from the PHWA along with more comprehensive state and local data The successful contractor will work with EPA, HWGIT staff, and state leads to use EPA outputs to (1) identify, obtain, and integrate appropriate state data to augment the EPA assessment in order to summarize conditions of state-identified healthy watersheds; (2) develop an approach to determine if they are being sustained (informed by how EPA plans to update the PHWA with newer data over time); (3) identify vulnerabilities, and (4) create a Quality Assurance Project Plan (QAPP). In addition, the contractor will work with jurisdictions and review existing data and reports to determine what will be most helpful for jurisdictions to track the vulnerability of healthy watersheds. The contractor will compile a list of data sources that can be utilized in an augmented assessment or could be utilized in the future. All recommended datasets to augment the EPA results should be data that are frequently and easily updated so as not to create a reporting burden and to ensure reproducibility in the future. To ensure that the PHWA can be incorporated into state assessments of healthy watersheds over time, the contractor will also work with each jurisdiction to develop a geodatabase that indicates, for each state-identified healthy waterbody/watershed, the date of the monitoring data used to indicate its current health and the next date for when monitoring data is planned to be collected to check for health again. The contractor will work with the jurisdictions to identify and resolve all technical challenges associated with the geodatabase.
Project Goals/Objectives:

1. Apply the PHWA framework to assess the current condition of state-identified healthy watersheds within the Chesapeake Bay watershed. 

a. Conduct a review to identify additional available geospatial data layers within Chesapeake Bay watershed. 

b. Facilitate dialogue with HWGIT to solicit feedback on PHWA framework adaptation and application.

2. Develop an approach to use the PHWA framework to assess the health of state-identified healthy watersheds over time to determine if watershed health is being “maintained.”

a. Conduct a review of existing approaches in tracking watershed health over time.

b. Develop a framework for tracking watershed health over time – this would likely involve close coordination with HWGIT (e.g., When are watersheds being ‘maintained’ as healthy watersheds? What is the time period over which you are interested in tracking watershed health?).
3. Apply the PHWA framework to identify vulnerabilities in state-identified healthy watersheds.

a. Work with jurisdictions to identify management needs in tracking the vulnerability of healthy watersheds and using vulnerability information to target state management efforts in healthy watersheds.

b. Conduct a review to identify available geospatial data layers within Chesapeake Bay watershed (e.g., water use, land use, climate change).
b. Scope of Work – Deliverables.

Offerors must outline in detail their ability to perform in timely fashion the following services: 

· A final report detailing an approach to determine if State-Identified Healthy Waters and Watersheds are being sustained, conditions and vulnerabilities of State-Identified Healthy Waters and Watersheds, and information that is useful to each jurisdictions in addressing management needs related to tracking the vulnerability and status of healthy watersheds;
· A geodatabase that indicates, for each state-identified healthy waterbody/watershed, the date of the monitoring data used to indicate its current health and the next date for when monitoring data is planned to be collected to check for health again; and
· A presentation to the HWGIT (in advance of the final report and delivery in order to allow time for feedback).
The contractor is also expected to provide monthly updates to the GIT lead and key stakeholders to review progress, findings, preliminary information, and to answer questions and provide guidance. Key stakeholders include: HWGIT, EPA Healthy Watersheds Protection office, and State data leads (as identified by HWGIT). 

c. Qualifications and expertise
Offeror’s personnel assigned to perform under the Contract should have the following:
· Demonstrated knowledge and familiarity with EPA PHWA;
· GIS capability;
· Demonstrated ability to work with diverse stakeholders and synthesize complex information; and
· Ability to stay organized, communicate effectively on progress, and meeting potentially tight deadlines.
d. Quality Assurance Project Plan
For this scope of work, secondary data will be used requiring a plan for ensuring data quality. Guidance for developing a QA plan for secondary data can be found at https://www.epa.gov/quality/quality-assurance-project-plan-requirements-secondary-data-research-projects. If data originates from sources other than federal reports and peer reviewed journals, a statement on data quality suitability will be required in the final report. 
SECTION III – ADDITIONAL SERVICES
Additional Services.  The Contract Officer may request ancillary or additional services within the capacity of the Contractor as may be useful or necessary in the interests of the Trust and the Project for any of the above Scopes of Work.
SECTION IV - PROPOSAL FORMAT AND SUBMISSION INFORMATION
4.1
Principal Solicitation Officer and Issuing Office:

Contract Officer:
Hannah Martin 


Telephone Number:
410-974-2941 x114


E-Mail


hmartin@cbtrust.org
Address:

Chesapeake Bay Trust



60 West St., Suite 405



Annapolis, MD 21401

The sole point of contact for the purpose of this RFP is the Contract Officer. 
4.2
Prospective Offerors:  An “Offeror” is a person or entity that submits a proposal in response to this RFP.

4.3
Cancellation; Discretion of Contract Officer:  This RFP may be canceled in whole or in part and any proposal may be rejected in whole or in part at the discretion of the Contract Officer. In addition, the Contract officer has the right to negotiate separately with any Offeror in any manner which will best serve the interests of the Trust. The Contract Officer may waive any mandatory condition or minimum qualification if she determines that such action is in the best interest of the Trust.

4.4
Submission Instructions/Proposal Closing Date:  

Offerors must submit proposals using our Online Application System, located at: https://www.GrantRequest.com/SID_1520?SA=SNA&FID=35071 no later than 5:00 p.m. on August 18, 2017 (the "Closing Date"). Requests for extensions will not be granted, late applications will not be accepted, and the online funding opportunity will close promptly at 5:00 pm. Offerors are strongly encouraged to submit at least a few days prior to the deadline given potential for high website traffic on the due date. The Trust cannot guarantee availability of Online Application System technical assistance on the deadline date. You will receive immediate email confirmation upon successful submission of your proposal.
Proposals are irrevocable for 90 days following the Closing Date. 
4.5
Proposal Format:  An Offeror may bid on more than one scope of work outlined in Section II above in separate proposals. Each proposal (i.e., a submission in response to each scope of work) must include responses to a through f in a concise (≤ 5 pages) description. Items g) and h) may be addressed outside of the 5 page limit and may be attached as additional pages. 
a) Names of individuals providing the services and number of years of experience in such areas 
b) Scope on which the bidder is bidding: Scopes # 6 or 9
c) The individual’s proposal for how to address the elements of the scope(s) of work and required outcomes described in the services and deliverables section (Section II above) 
d) Response to the qualifications section: a description of the experience to provide services in the topics described above as described in Section II 
e) Names, phone numbers, and email addresses of three references

f) The Offeror shall submit a budget including total number of hours and hourly rate of compensation for the services to be performed during the term of the Contract broken down by direct rate, benefit rate, indirect, profit, direct expenses; any additional costs required to complete the project; and total compensation. Please use the budget form provided in the on-line application and, if needed, provide additional justification or explanation as an attachment to the proposal or in the “additional budget justification” section of the online application. The proposed rates of compensation will be irrevocable for a period of 90 days from the Closing Date, or if modified during negotiations, for a period of 90 days from the date such modified rates are proposed by the Offeror.

g) The resume or CV of the individual(s) providing the service

h) Any other information which the Offeror considers relevant to a fair evaluation of its experience and capabilities
i) Offeror DUNS #
j) If applicable, Offeror’s federally negotiated indirect rate

Subcontracting Opportunities. It is assumed this solicitation will result in two small procurements that will not provide realistic opportunities for subcontracting, though multiple organizations may apply as a collaborative or partnership with an identified project lead. If, however, an Offeror considers subcontracting of services to be available, they should so specify, and in that case demonstrate compliance with Good Faith Efforts to engage Disadvantaged Business Enterprises.
4.6
Professional Liability Insurance:
The Offeror shall agree to maintain in full force and effect during the term of the Contract usual and customary amounts of liability insurance coverage in connection with the performance or failure to perform services under the Contract. 
4.7      Eligible Organizations:  No entity may enter into a Contract with the Chesapeake Bay Trust under this funding opportunity unless the entity has provided its DUNS number to the Trust. This should be included in (i) of the narrative portion of the application. 
SECTION V - EVALUATION PROCEDURE
5.1
Qualifying Proposals:  The Contract Officer will review each proposal for compliance with the minimum qualifications set forth in "Offeror's Minimum Qualifications."  
5.2
Deviations and Negotiation. The Contract Officer shall have the sole right to determine whether any deviation from the requirements of this RFP is substantial in nature, and the Contract Officer may reject non-conforming proposals. In addition, the Contract Officer may waive minor irregularities in proposals, allow an Offeror to correct minor irregularities, and negotiate with responsible Offerors in any manner deemed necessary or desirable to serve the best interests of the Project.

5.3
Evaluation. Proposals shall be evaluated by the Contract Officer and a review committee. This evaluation will be made on the basis of the evaluation criteria discussed below and may include any oral presentation that may be required by the Contract Officer at their discretion. The Contract Officer reserves the right to recommend an Offeror for contract award based upon the Offeror's proposal without oral presentations or further discussion. However, Contract Officer may engage in further discussion if they determine that it might be beneficial. In such case, the Contract Officer will notify those responsible Offerors with whom further discussion is desired. In addition, the Contract Officer may permit qualified Offerors to revise their proposals by submitting "best and final" offers.

5.4
Evaluation Considerations:  Proposals and any oral presentation by Offerors who meet the minimum qualifications set forth in Section II will be evaluated on the basis of the following factors:
A.
Proposed Team (Specific Individual(s) Responsible for Performance of Contract). Evaluation of the qualifications, reputation, and compatibility with needs of the Trust and the Project of the individual or individuals who will perform the Contract.
B. 
Proposed Approach.
Evaluation of the work to be performed to accomplish the goals outlined in the Scopes of Work in Section II.
C.
Experience of Offeror. Evaluation of the quality and quantity of the Offeror's experience and expertise in the areas proposed, supported by references.
 
D.
Capacity. Evaluation of the Offeror’s ability and commitment to meet timeline for the Project.

E. 
Price and Hours.  Hourly rate and number of hours to be devoted to the project. This also includes the Offeror’s indirect rate. 
SECTION VI: OTHER INFORMATION

6.1
Disclosure:  Proposals submitted in response to this RFP may be provided to government agencies and be subject to disclosure pursuant to the provisions of the Access to Public Records Act of the State Government Article of the Annotated Code of Maryland (the "Public Information Act") or equivalent for your area. Offerors must specifically identify those portions of their proposals, if any, which they deem to contain confidential or proprietary information and must provide justification why such materials should not, upon request, be disclosed by the State under the Public Information Act.
6.2
Expenses:  The Trust and the Contract Officer are not responsible for any direct or indirect expenses which an Offeror may incur in preparing and submitting a proposal, participating in the evaluation process, or in consequence of this solicitation process for any reason.

6.3
Acceptance of Terms and Conditions:  By submitting a proposal in response to this RFP, (A) the Offeror accepts all of the terms and conditions set forth in this RFP and in the online application; (B) the Offeror, if selected for award, agrees that it will comply with all federal, State, and local laws applicable to its activities and obligations under the Contract; and (C) the Offeror shall be deemed to represent that it is not in arrears in the payment of any obligation due and owing the United States Government or  the State or any department or unit thereof, including, without limitation, the payment of taxes and employee benefits, and, if selected for award, that it shall not become so in arrears during the term of the Contract. 

 
6.4
Disadvantaged Business Enterprise/Minority Business Enterprise (DBE/MBE) Participation:   This RFP encourages the participation of DBE/MBE firms (members of a group as defined in the State Finance and Procurement Article of the Annotated Code of Maryland (the “Procurement Article”), Section 14-301(f)(i)(ii)).  The Trust encourages DBE/MBE firms who meet the minimum qualifications to respond to this RFP. 
6.5
Parties to the Contract:  The contract to be entered into as a result of this RFP (the "Contract") shall be between the successful Offeror (the "Contractor") and the Trust.
6.6
Contract Documents. The Contract shall include the following documents:  this RFP, the Contractor’s Proposal (to the extent not inconsistent with the RFP or the Contract), and the Contract. In the event of an inconsistency, the Contract shall have priority over the other documents and specific conditions of the Contract shall have priority over General Conditions.

6.7
Contract Term. The Contract term shall commence as of a date to be specified in the Contract and, unless sooner terminated in accordance with the Contract, shall end when all work authorized under the Contract has been successfully completed, but no later than six (6) months after the commencement date, unless the Contract is renewed or extended at the sole option of the Contract Officer.
6.8
Billing Procedures and Compensation. 

A. 
Method. The Contracts to be entered into as a result of this RFP will not exceed the small procurement threshold set by Federal Acquisition Regulation at 48 CFR Subpart 2.1 (Definitions) and in accordance with 41 U.S.C. 1908. The Contractor(s) must comply with billing procedures as may be required by the Contract Officer and US EPA.  These may entail monthly reporting of time and eligible expenses, or may be based upon satisfactory completion of benchmark tasks. 
B.
Records. The Contractor(s) shall submit invoices no more than once per month but no less frequently than once per quarter in a form acceptable to the Contract Officer and maintain records relating to the costs and expenses incurred by the Contractor(s) in the performance of the Contracts for a period of three years from the date of final Project payment under the Contracts. End of the quarter invoices shall be submitted to the Trust within 15 days after the end of each quarter (June 30, September 30, December 31, and March 31) for work completed to date. All invoices must be accompanied by a status or final report, invoices and receipts, and/or proof of subcontracted vendor payment. The final invoice must be accompanied by a final report and include all final products that have not been submitted to date.
6.9
Certification. The Offeror shall certify that, to the best of its knowledge, the price information submitted is accurate, complete, and correct as of the Closing Date, and if negotiations are conducted as of the date of "best and final offer."

6.9
Branding. All products (outreach materials, events) will be branded with US EPA and Chesapeake Bay Trust logos.

