The Chesapeake Bay Partnership’s Strategy Review System:
An Adaptive Management System for Restoring the
Chesapeake Bay

Presented to STAC September 12, 2018
Kristin Saunders, Cross Program Coordinator (UMCES)
On behalf of Dave Goshorn (Maryland DNR) and Laura Drescher (EPA) and members of the

Enhance Partnering, Leadership and Management Goal Implementation Team



.
CHESAFEAKE

WATERSHED
AGREEMENT







Decision Framework

Identify factors

Chesapeake Bay i v
Program’s approach

to adaptive
management Assess

performance,




1. Use Tools That




SRS Tools on GIT 6
age

Instructions

This document outlines the changes lead GITs should make to individual Management Strategies based
on a GIT or Workgroup's experience filling out the Logic Table and moving through the Decision
Framework. You should use the documents you completed in preparaticn for your Quarterly Progress
Meeting to update your Strategy, and your Strategy, Two-Year Work Plan
and Logic Table should be consistent with ane another. In other words, each section of your revised
Management Strategy shauld reflect or discuss what you learned while preparing for your Quarterly
Progress Meeting, and include a description of your plans for the future.

chesapeakebay.net

Be sure to update the version number on your Management Strategy. Use decimal places (e.g., 1.1, 1.2)
to reflect updates under the same outcome. If the PSC or EC approves changes to your outcome, use the
subsequent number (e.g., 2.0, 2.1).
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https://www.chesapeakebay.net/who/group/enhancing_partnering_leadership_and_management_goal_implementation_team

Logic Table Elements

« Factor: What is impacting our ability to achieve our outcome, and can we manage
it?

« Current Efforts: What current efforts are addressing this factor?
« Gap: What further efforts or information are needed to fully address this factor?
« Action:What actions are essential to fill gaps in current efforts?

« Metrics: Do we have a measure of progress? How do we know if we have achieved
the intended result?

« Expected Response and Application: What effects do we expect to see as a result
of thisaction, when, and what is the anticipated application of these changes?

« Learn/Adapt:What did we learn from taking this action? How will this lesson
impact our work?




Factor

What is impacting
our ability to
achieve our
outcome?

Decision-maker
awareness of
brook trout
issues

Scientificand
Technical
Understanding:
Ecosystem
Services

Current
Efforts

What current

efforts are
addressing this
Jfactor?

Fact sheet
development

MdDNR
evaluating

What further
efforts or
information are
needed to fully
address this
Jfactor?

Communication
strategy

Application of
science to

economic value decisionmaking

of SAV beds

Actions

What actions are
essentialto
achieve our
outcome?

Several

Work with local,
state and
federal to
consider habitat
benefits and
ecosystem

earnirae ~F CAV

Metrics

Do we havea
measure of
progress? How do
we know if we
have achieved the
intended result?

-outreach
strategy

-white paper
-database of
communication
products

Summary report

Expected
response and

application

What effects do

we expect to see as
a result af this

action, when, and
what is the
anticipated
application of
these changes?

Improved
understanding
= better land
use decisions
and reduction in
stressors

State programs
protecting SAV
and
encouraging
stewardship

Learn/Adapt

What did we learn
from taking this
action? How will
this lesson impact
our work?

Awareness
impacts land use
decisions, but
stressor impact
is more delayed.

SAV value per
acre is variable
depending on
factors included
in assessment.
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Aquatic Life

* Healthy Watersheds * Blue Crab Abundance * Envi ental Lite
* Protected Lands * Blue Crab Management p:‘an:::;n =
* Stream Health
«  Brook Trout * Oysters * Student
«  Fish Habitat * ForageFish * Sustainable Schools
*+  Fish Passage * SAV
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i

Review

2019 -

May | Jun.  Jul.

Apr. Aug.

Water Quality
Toxic Cont. Research
Toxic Cont. Policy & Prev.
2017 and 2025 WIPs

Water Quality Standards
Attainment and Monitoring
Forest Buffers

Local Action

* Tree Canopy

* Local Leadership :

* Land Use Methods and
Metrics Development

* Land Use Options
Evaluation

Healthy Watersheds
Hentthy Wotersheds
Protected Londs

Stream Health

Brook Trout
Fish Hobitat
Fish Passoge
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Quarterly Progress Meeting Groups

Healthy Watersheds (GITs 1, 2, 4, 5)

Aquatic Life (GITs 1, 2)

Stewardship (GIT 5, Diversity Workgroup)
Next-generation Stewardship (GIT5)

Water Quality (GIT3)

Climate Change & Resiliency (GIT2, Climate Resiliency
Workgroup)

7. Local Action (GITs 3, 4, 6)
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What are the

Obstacles to the Strategy Review System




1. Many partners means

broader applicability.
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2. Everyoneisina

different place.




3. Be articulate about

uncertainty.




Outcome

What happened to explain this gap?
Why?

-within bounds of uncertainty?
-unexpected obstacles?




4. Transparency requires

documentation.







Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has committed to...

Climate Resiliency Outcomes
Management Strategy Goa_l:

asstioni i Increase the resiliency of the Chesapeake Bay watershed, including its
living resources, habitats, public infrastructure and communities, to
withstand adverse impacts from changing environmental and climate
conditions.

Monitoring & Assessment Outcome:

Continually monitor and assess the trends and likely impacts of
changing climatic and sea level conditions on the Chesapeake Bay
ecosystem, including the effectiveness of restoration and protection

policies, programs and projects.
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Adaptation Outcome:
Continually pursue, design and construct restoration and protection
projects to enhance the resiliency of Bay and aquatic ecosystems from the

rptoTeTeation o the ManagETIeT! irategy




